
 

Federal Programs Department 
East Central Independent School District 

Scorecard 
Priority : 

Teaching and Learning Environment 
Priority : 

High-performing and Engaged 
Workforce 

Priority : 
Inclusive and 
Collaborative 
Partnerships 

Priority : 
Resources and 

Operational 
Excellence 

Culture and Climate 
Focusing on the 

development of the 
campus’ climate as a 

learning environment is 
fundamental to improve 

teacher morale and 
student achievement. 

Effective Teaching, 
Learning, and 

Reporting 
 All students have 
rigorous learning 

experiences because the 
schools ensure 

objective-driven daily 
lessons, classroom 

routines, and formative 
assessments that yield 
and communicate the 

data necessary for 
teachers to reflect, 
adjust, and deliver 

instruction that meets the 
needs of each student.  

Guaranteed and Viable 
Curriculum  indicates 
the curriculum ensures 

that all students have an 
equal opportunity to 
learn. “Guaranteed” 
commits that each 

student has access to 
effective teachers and 

access to the same 
content, knowledge and 

skills to have the 
opportunity of success in 
school. “Viable” ensures 
that students have been 
slotted enough time to 
learn the guaranteed 

curriculum. 

Leadership 
Effectiveness  

 Campus leaders operate 
as “managers” that 

allocate resources to 
ensure the campus is 

highly reliable and 
realizes the vision, 
mission, goals, and 

values of the campus and 
district through being 

highly focused. 

Quality Staff 
ECISD leadership will 

ensure the highest quality 
workforce to provide the 

best possible student 
outcomes for the East 

Central Community 

Community 
Engagement & 
Partnerships  

ECISD will partner with 
external stakeholders to 
strengthen community 
involvement and enrich 

student outcomes. 

Fiscal & Operational 
System 

ECISD will optimize 
district resources for 

operational efficiency and 
student success. 

 
 
 
 
 
 
 
 
 
 
 
 
 



Priority Annual Results Measures Progress Monitoring 
Measures Strategic Activity 

 

 

 

 

80% of SUMMER@ECISD 
Academic/Bridge participants 

will have BOY or state 
assessment scores equal to 

higher than equivalent 
measure. 

 

 

 

Summer@ECISD Catalog 
created, posted, and 
distributed by first Saturday 
of March  

 

 

 

Design an effective, multi-faceted K-12 grade 
SUMMER@ECISD 2020 Academic/Bridge Program. 

 

 

 

Each Summer@ECISD Academic/Bridge program reaches and 
maintains their 95% enrollment projection 

 

 

 

50% of ECISD Pre K-12 
student will participate in 

enriching, extended learning 
experience that support, 

incorporate, and/or promote 
CCMR strategies. 

CBAS-Engaged, Well 
Rounded Student Surveys 

CBAS-Engage, Well Rounded 
Student survey will 

transparently provide the 
number of participants for 
specified districtwide and 
campus based  CCMR 

enriched, extended learning 
opportunities as well as 

percent of student population 
impacted.  

 

 

 

CBAS-Engaged, Well 
Rounded Student Survey  

 

 

 

CBAS-Engage, Well Rounded Student survey will transparently 
provide the number of participants for specified districtwide and 

campus based  CCMR enriched, extended learning 
opportunities as well as percent of student population impacted.  

 

 

 

2% increase in the number of 
at-risk students (K-8) who make 
a years or more worth of growth 
from the beginning to end of the 
year in reading and math on 
MAPS. 

 

 

 

 2019-2020 SCE Evaluatio 

 

 

 

Actively monitor programs servicing at-risk students through 
various points of data to include but not limited to Eduphoria, 
Data Warehouse, Staff Rosters Service/Participation Logs, 

Edgenuity, etc. 

 

 

 

2% increase in at-risk students 
meeting approaches level on 
math and reading STAAR. 

 

 

 

 2019-2020 SCE Evaluation 

 

 

 

Actively monitor programs servicing at-risk students through 
various points of data to include but not limited to Eduphoria, 
Data Warehouse, Staff Rosters Service/Participation Logs, 

Edgenuity, etc. 



 
 
 
 
 
 

Priority Annual Results 
Measures 

Progress Monitoring 
Measures Strategic Activity 

 

 

 

 

100% of staff retained 

 

 

 

2019-2020 Office Check-in 
Logs 

 

 

 

Secretary & Clerk have prescheduled check-ins with Director 

 

 

 

Certificates/Training Lists 

 

 

 

Provide staff with essential job-like training and resources to be 
efficient and effective in their role for the district. 

 

 

 

2019-2020 Timely Meeting Log 

 

 

 

Incorporate Breakthrough scheduling practices into daily practices 
and procedures 

 
 
 
 

Priority Annual Results 
Measures 

Progress Monitoring 
Measures Strategic Activity 

 

 

 

 

Increase and strengthen 
relationships with mutually 

beneficial partners and 
community resource 

providers. 

 

 

 

 Service & Participation Logs 

 

 

 

Provide specialized sub-populations access to beneficial and 
supporting services and/or academic interventions(ie. PNP, Migrant, 

McKinney-Vento, Neglected/Delinquent, Teen Parents and 13 + 
student populations)  

 

 

 

2019-2020 
Parent/Family/Community 
Participation Database & 
Program/Event Surveys 

 

 

 

Provide a high interest 2019-2020 parent/caregiver/community 
engagement plan 



 

 

 

Ensure fidelity and transparency related to ECISD Family & 
Community Education Plan, including but not limited to VIP 

program, offerings, and participation.  

 
 
 

Priority Annual Results 
Measures 

Progress Monitoring 
Measures Strategic Activity 

 

 

 

 

100% of expended 
supplemental funding will 
be evaluated in a manner 

that creates a baseline 
determination regarding 
alignment and impact 
towards addressing 

priority of needs. 

 

 

 

End of the Month Budget 
Expenditure Summaries. 

 

 

 

Strengthen internal systems of transparency and awareness for 
district/campus leaders to be empowered in a manner to effectively 

and efficiently orchestrate the utilization of their associated 
supplemental funding. 

 

 

 

Office's "PO Missed Ticker" 
Log 

 

 

 

Office will accurately initiate the ordering, receipt, inventorying, and 
delivering of all applicable supplementally related expenditures 

within a 30 day timeframe 

 

 

 

100% of supplemental 
funded inventory and 

assets will be managed 
through the district's Follett 

System  

 

 

 

Follett System - 
District/Campus Inventory 

Reports 

 

 

 

Efficiently and effectively implement the  Follett System for asset 
and supplemental inventory management 

 
 


